Request for Qualifications
Professional Engineering Services
For

Big Spring, Snyder and Balancing Reservoirs
Silt Removal and Maintenance Project

Published March 1, 2021
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Notice of Request for Qualifications
Qualifications addressed to Mr. John W. Grant, General Manager of the Colorado River
Municipal Water District will be received at the offices of the Colorado River Municipal
Water District, 400 E. 24th Street, Big Spring, Texas 79720 until 4:00 p.m. Friday, April
2, 2021 for the following:
Statement of Qualifications for Professional Engineering Services for the
removal of silt for two 15-million gallon earthen water reservoirs and one 5million gallon earthen water reservoir, including the repair of the interior
cement liner for one of the 15-million gallon earthen water reservoirs.
Copies of the Request for Qualifications are on file and may be examined in the offices
of the Colorado River Municipal Water District, 400 E. 24th Street, Big Spring, Texas
79720. Copies may be obtained by downloading here: https://www.crmwd.org/jobscontracts/contracting-opportunities/ or by contacting Brandon Chandler at 432-267-6341.

COLORADO RIVER MUNICIPAL WATER DISTRICT
/s/ John W. Grant, General Manager
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Background
The Colorado River Municipal Water District (CRMWD or District) is a special law district
created in 1949 by an Act of the 51st Legislature of the State of Texas for the purpose of
providing water to the District's Member Cities of Big Spring, Odessa and Snyder. Over
the years, the District has expanded to include 9 municipal customers, 10 industrial
customers and over 300 rural users. Today the District provides raw water to over 600,000
people in West Texas. The District’s present water supply sources include three major
surface water reservoirs (Lake J.B. Thomas, E.V. Spence Reservoir and O.H. Ivie
Reservoir); three groundwater wellfields and a direct potable reuse plant.

The Big Spring and Snyder earthen water reservoirs function as stored water to provide
a supply of raw water to the Texas cities of Odessa, Big Spring, Snyder, Stanton, and
Midland. The Balancing earthen water reservoir is part of the CRMWD diverted water
system and is not used to provide water to municipal customers. This reservoir provides
storage and pressure regulation of the diverted water system, which provides water to
several industrial customers.

The District invites qualified parties to submit a statement of qualifications for engineering
services for a project to remove silt from the two 15-million gallon (MG) earthen reservoirs
of Big Spring and Snyder and one 5-million gallon (MG) earthen Balancing reservoir,
including the repairs of the interior cement liner for the 15 MG earthen Snyder reservoir.
See attached in Appendix A, the CRMWD System Planning Map for approximate earthen
reservoir locations.

The 15 MG earthen reservoirs located near Big Spring and Snyder were constructed in
the mid-1950s and the 5 MG earthen Balancing reservoir was constructed in the mid1980s. All three have been in continuous operation since completion. The Big Spring
earthen reservoir has a capacity of 15 million gallons and measures 30 feet tall with a
lower diameter of 240 feet and upper diameter of 352 feet. The reservoir was drained in
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March of 2018 and was visually inspected by CRMWD personnel. The interior condition
of the sloped reservoir liner appeared fair. The depth of silt is estimated to be 15 feet.

The Snyder earthen reservoir has a capacity of 15 million gallons and measures 28 feet
tall with a lower diameter of 260 feet and an upper diameter of 358 feet. The reservoir
was drained in March of 2018 by District personnel.

The interior condition of the

reservoir’s sloped liner was found having several cracks and displaced areas. The depth
of silt is estimated to be 5 feet.

The Balancing earthen reservoir has a capacity of 5 million gallons and measures 230
feet in length at the bottom and 308 feet in length at the top. The interior condition of the
reservoir’s sloped liner is fair. The depth of silt is estimated to be 4 feet.

The goal is to keep the Big Spring and Snyder Reservoirs in operation while silt removal
operations are conducted. Each reservoir’s liners shall be protected from damage during
removal activities. An existing overflow holding area at the Big Spring Reservoir will need
to be evaluated for its suitability to serve as a silt storage/dewatering pond.

Silt

dewatering and storage options will need to be evaluated at the Snyder and Balancing
Reservoirs due to limited available District owned property at these sites.

Services Requested
The District is seeking professional services for the following phases.


Design Phase – Produce construction plans and specifications using the District’s
standard front end bid documents. Provide recommended construction schedule.
Develop bidder’s proposal forms to allow for single or multiple awards. Evaluate
potential environmental and permit requirements and their impact to the project.
Submit project documents to TCEQ for review and approval. Conduct surveys to
determine initial and final amounts of silt of each reservoir. Evaluate silt dewatering options and determine land space required for each option. Evaluate
available property and make recommendations to Owner regarding need for
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additional area(s). Evaluate the ability of keeping the Big Spring and Snyder
earthen reservoirs in operation during silt removal operations.


Bid Phase - Provide technical support during bidding phase including preparing an
opinion of construction cost, issuing addenda, answering inquiries, conducting prebid conference, evaluating bids and providing a recommendation for award of
contract(s).



Construction

Phase

-

Conduct

pre-construction

conference(s),

manage

construction documents, review contractor’s submittals, make site visits during
construction,

conduct

monthly

progress

meetings,

interpret

plans

and

specifications, recommend modifications as needed, provide or coordinate work of
testing and inspection as determined during development of project, provide final
review of project to ensure conformance to construction documents and revise
construction documents to provide record drawings to document all changes made
to the project at completion.
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Schedule
Project schedule reflects a winter construction schedule in the event the Big Spring and
Snyder reservoirs cannot be kept in service during silt removal operations. Due to the
project’s time constraints, respondents shall ensure their ability to provide ample
resources to meet the project schedule prior to submission of qualifications.

RFQ Selection Schedule
March 1, 2021

Advertise and mail notices for Request for Statement of
Qualifications

April 2, 2021

Statement of Qualifications Due

April 9, 2021

CRMWD Evaluate/Select Firms for Phone Interviews

April 23, 2021

Complete Phone Interviews/CRMWD makes selection

April 30, 2021

Finalize fee and scope of work with selected Firm

June 9, 2021

Request approval from CRMWD Board

Project Schedule
June 11, 2021

Finalize Professional Services Agreement/Begin Design

Sept. 2, 2021

Complete Final Construction Plans/Advertise for Bids

Sept. 30, 2021

Open Bids

Oct. 20, 2021

Issue NOA

Dec. 1, 2021

Issue NTP

Dec. 1, 2021-April 1, 2022 Allowable construction window for Big Spring and Snyder
reservoirs
May 16, 2022

Silt Removal for Balancing reservoir complete
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SOQ Submittals
The purpose of this request for statements of qualifications is to permit the evaluation of
the professional and technical qualifications of respondents.

The statement of

qualifications should be no more than 15 pages (8.5” by 11”, 12 point font, single-sided)
in length, including cover letter. The page limit excludes appendices containing the
resumes of all project team members, including subcontractors and representative project
experience with contact information for each project. Responses should address the
following:

1.

A list of at least three (3) projects similar to the scope of work discussed herein,

with descriptions of the projects, members of the project teams, time schedule, and
contact persons who are able to verify the information presented. All projects must have
been completed within the past seven (7) years. It is preferred that project descriptions
demonstrate the following types of recent work experience:


Evaluating existing reservoir condition, providing recommended improvements
including repairs and silt removal procedures, preparing plans and technical
specifications, preparing bid documents/bid proposal forms to allow for multiple
contractors or a single contractor.



Demonstrate construction phase project management experience including
evaluating bids, reviewing bidder’s qualifications and references, making award
recommendations and management of construction documents and contractor’s
submittals.



Experience in construction management of silt removal projects.



Knowledge of state and federal statutory and regulatory policies related to the
proposed work.



2.

Experience with environmental issues and analyses related to proposed work.
Your firm’s resources and capabilities: including the legal name of the firm,

description of the business entity (i.e., individual, corporation, L.L.C.), organizational
chart, location of firm, size, staffing, experience, evidence of being licensed to provide
professional services in the state of Texas, and length of office’s existence in Texas.
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3.

Any planned subcontractor or teaming arrangement for the project.

Include

information requested in 2. for each subcontractor.

4.

A description of your firm's approach to completing the project, a discussion of your

firm's current workload and its ability to comply with the scope of work and project
schedule.

5.

The capability of your firm to commit necessary resources to the project in order

to meet the project schedule, the identity of those key individuals to be assigned to this
project, and the identity of the Project Manager.

6.

Any additional information you would like CRMWD to be aware of or which you

feel might have a direct bearing on your firm’s qualification to perform on the project.

Evaluation Process
The selection of the successful firm shall be accomplished by the CRMWD. All applicants
shall be screened by the district’s review committee and those applicants selected for
short list may be invited to a phone interview. Key personnel and the proposed project
manager are expected to be available for the phone interview.

The District will consider the following in its evaluation of the Statements of Qualifications:


Consultant’s experience with similar projects



Experience of key personnel proposed for the project



Consultant’s ability to meet project schedule



Consultant’s performance for completing projects on time and within budget



Proposed project approach



Proposed scope of work



Consultant’s willingness to use District’s standard professional service agreement



Consultant’s willingness to use District’s standard front end documents
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SOQ’s adherence to RFQ’s requirements

Submittal of SOQ
SOQ may be submitted either by hard copy or electronically (PDF). If SOQ is
submitted by hard copy, an electronic copy shall also be provided with the submission.

In order to ensure a fair and objective evaluation of the Statements of Qualifications all
questions related to the RFQ or submittal shall be addressed to Brandon Chandler, Staff
Engineer. Contact with any other District employee or official to discuss the request for
proposals and submittals is prohibited.

The District will maintain an official list of those consultants who may desire to respond to
the Request for Proposals. If you desire to be included on this list to receive clarification
or additional information if necessary regarding this request for proposal please provide
your firm name, contact person, mailing address, phone and fax number and e-mail
address to Brandon Chandler at 432-267-6314 or bchandler@crmwd.org.

Submittals of the Statement of Qualifications are due no later than 4:00 PM central time,
Friday, April 2, 2021. It is the Consultant’s responsibility to ensure submittals are received
by the specified date and time, submittals received after the specified date and time will
not be considered.

Submittals are to be addressed to Mr. John W. Grant, General Manager and will be
received at the Administrative Offices of the Colorado River Municipal Water District in
Big Spring, Texas.
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If mailed:

Colorado River Municipal Water District
P.O. Box 869
Big Spring, Texas 79721-0869

If hand delivered:

Colorado River Municipal Water District
400 E. 24th Street
Big Spring, Texas 79720
If submitted electronically (include in Subject line ”SOQ for CRMWD Silt
Removal”):

engineering@crmwd.org

The Statements of Qualifications will be opened but not publically read aloud.

The District will review the Statements of Qualifications and may ask some or all of the
consultants to provide additional or clarifying information. Some or all of the consultants
may be asked to take part in a phone interview with the District.

It is anticipated that the selected consultant will work with the District to develop a final
scope of work and fee for staff’s presentation at the June 9, 2021 CRMWD Board meeting
and if the project is approved by the Board, enter into a contract with the District using the
District’s standard contract form. To expedite the design phase, the District will make
historical information and data available to the selected consultant.
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Appendix A

DĂƌĐŚ 2021

Colorado River Municipal Water District

Big Spring, Snyder, and Balancing Reservoirs
Silt Removal ĂŶĚDĂŝŶƚĞŶĂŶĐĞProject

Big Spring Reservoir

March 2018

1

March 2018

30’

Reservoir Height:

Liner:

Capacity:

½” lining of
prefabricated asphalt
membrane (3’ wide strips
and lengths of a minimum
of 12’)

15 MG

Reservoir Diameter: 352’ (top)

Reservoir Diameter: 240’ (bottom)

1955

Description
Constructed:

Big Spring Reservoir

2

Big Spring Reservoir

3

Snyder Reservoir

April 2018

4

April 2018

Snyder Reservoir
28’

Reservoir Height:

Liner:

Capacity:

½” lining of
prefabricated asphalt
membrane (3’ wide strips
and lengths of a minimum
of 12’)

15 MG

Reservoir Diameter: 358’ (top)

Reservoir Diameter: 260’ (bottom)

1955

Constructed:

Description
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SnyderReservoir





Estimated
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Snyder Reservoir

April 2018

7

Northwest
Side Near
Overflow

Snyder Reservoir

April 2018

8

BalancingReservoir

February2021

9

October 2009

14’

Reservoir Height:

5 MG
HDPE Liner

Capacity:
Liner:

Reservoir Diameter: 308’ (top)

Reservoir Diameter: 230’ (bottom)

1986

Description
Constructed:

Balancing Reservoir
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Caliche Access Road

Balancing Reservoir

Estimated
Top of Silt
4’
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